VOREC Steering Committee Meeting Agenda
Friday, December 13, 10 a.m. — 12 p.m.

Teams meeting
Join through Teams app

Objectives

Join by phone: +1 802-828-7667; Conference ID: 755 911 610#

e Share and discuss updates on Vermont’s outdoor recreation economy.
e Review 2024 accomplishments and look ahead to work anticipated for 2025.
e High-level review of VOREC Foundation Document and discussion of initial thoughts & feedback.

Agenda
Time Topic Lead
10:00 a.m. | Welcome and introductions Jackie Dagger, Program
e Steering Committee members Manager
e VOREC partners
e New Steering Committee members
10:10 a.m. | Business meeting Becca Washburn, Chair
e Round robin updates Jacki
) ; ) ackie
o Bigaccomplishment in 2024
o On the horizon for 2025
e Save the date — 2025 events
e Move Forward Together Vermont
11:10a.m. | 2024 Year In Review Jackie
e By the numbers
e Programmatic highlights
e 2025 Look Ahead
11:25a.m. | VOREC Foundation Document Jackie
e Document review & discussion Andrew Petit de Mange,
Rivers Trails and
Conservation Assistance
Program
11:50 a.m. | Public comment ALL
11:55a.m. | Other business ALL
12:00 p.m. | Adjourn ALL
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2RmOTQyMGItMTIyYy00MWE1LTg3ZGYtOTRlMWEzZTAwMGJj%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%229c369498-5802-47d4-8e79-3919ccf5bb91%22%7d
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