VOREC Steering Committee Meeting Agenda
Friday, August 23, 10 a.m. —12:30 p.m.

Teams meeting
Join through Teams app
Join by phone: +1 802-828-7667; Conference ID: 826 037 656#

Objectives
e Share and discuss updates on Vermont’s outdoor recreation economy.
e Review process to develop a VOREC Foundation Document and identified content.
e Collect final input from Steering Committee members on the Move Forward Together Vermont
Vision and Priority Actions.

Agenda
Time Topic Lead
10:00 a.m. | Welcome and introductions Jackie Dagger, Program
Manager
10:10 a.m. | Business meeting Becca Washburn, Chair
e Round robin updates .
Jackie
o Flood response & recovery
o New projects
e Update on recruitment for open positions
e Nomination discussion for open position for Outdoor
Recreation Non-profits
11:00am VOREC Program Update Jackie
e Discuss Foundation Document and development Andrew Petit de Mange,
pro.cess ) o Rivers Trails and
e Refine desired annual program activities Conservation Assistance
Program
12:00pm Move Forward Together Vermont Update Jackie
e Review updat(?s 'to Vision and Priority Actions Claire Polfus, Recreation
based on public input
) Program Manager
e Capture final feedback
12:20 p.m. | Public comment ALL
12:25 p.m. | Other business ALL
12:30 p.m. | Adjourn ALL
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDliOWZhNTMtMjU0My00MDA1LWE0OWUtZWY1Zjk0NTMzNzkw%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%229c369498-5802-47d4-8e79-3919ccf5bb91%22%7d
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