VOREC Steering Committee Meeting Agenda
Friday, December 8, 10 a.m. —12 p.m.

Teams meeting
Join through Teams app
Join by phone: +1 802-828-7667; Conference ID: 635 970 870#

Objectives
e Share and discuss updates on Vermont’s outdoor recreation economy.
e Discuss progress on FY23 VOREC Community Grant Program and opportunities to participate.
e Review 2023 VOREC Program accomplishments and look ahead at work anticipated for 2024.

Agenda
Time Topic \ Lead
10:00 a.m. | Welcome and introductions Jackie Dagger, Program
Manager
10:10 a.m. | Business meeting Becca Washburn, Chair
e October minutes will be approved at February 2024 Jackie
meeting
e Program Manager Updates
e Sector updates
o FPR (Becca Washburn)
o ACCD (Heather Pelham)
o VTGC (Abby Long)
o VOBA (Kelly Ault)
11:00 a.m. | VOREC Community Grant Update Lauren Pyle
e Application update
e Application Review Process overview
11:20 a.m. | Year End Report Out and Discussion Jackie
e BEA numbers review
e 2023 Yearin Review
e 2024 Look Ahead
11:50 a.m. | Public comment ALL
11:55 a.m. | Other business ALL
12:00 p.m. | Adjourn ALL
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGRlZWI0Y2MtYmE3MC00NThmLWE3NDUtYmI4MmU5Yjg1ODg2%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%229c369498-5802-47d4-8e79-3919ccf5bb91%22%7d
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