Objectives

VOREC Steering Committee Meeting Agenda

Thursday, December 15, 9:00 a.m. — 11:00 a.m.

Teams meeting
Join through Teams app

Join by phone: +1 802-828-7667; Conference ID: 323 752 157#

e Share and discuss updates on Vermont’s outdoor recreation economy.
e Identify emerging areas of opportunity for the VOREC Director to play a stronger role.

e Confirm schedule for 2023 VOREC Steering Committee meetings.

e Discuss initial proposal for FY23 VOREC Community Grant Program and determine next steps.

Agenda
Time Topic Lead
9:00 a.m. Welcome and introductions Jackie Dagger, Program
Manager
9:10 a.m. Business meeting Mike Snyder, Chair
e Approve October minutes Jackie
e Updates from chair
e Sector updates
o FPR (Becca Washburn & Jackie Dagger)
o ACCD (Josh Hanford)
o VTGC (Danny Hale)
o VOBA (Kelly Ault)
9:40 a.m. VOREC 2.0 Discussion Jackie
e Transition opportunities discussion ALL
e 2023 VOREC Meeting Schedule
e October assessment activity next steps
10:00 a.m. | VOREC Community Grant Program Jackie
e FY23 program discussion ALL
e Next steps
10:40 a.m. | Public comment ALL
10:50 a.m. | Other business ALL
11:00 a.m. | Adjourn ALL

Proposed 2023 VOREC Steering Committee Meetings
Friday, Feb. 10: 9AM - 11AM

Friday, April 14 (In person): 10AM - 4PM
Friday, June 9: 9AM - 11AM

Friday, Aug 11 (In person): 10AM - 4PM
Friday, Oct 13: 9AM - 11AM

Friday, Dec 8 (In person): 10AM - 4PM
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzZlZGYzZDgtMWM3Ny00YjQ1LTliMjMtMmJjZWQ3NDhlYzZh%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%228f357f96-4c28-4733-8002-c0d0a7bea21c%22%7d
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