Objectives

VOREC Steering Committee Meeting Agenda
Friday, October 7, 9:00 a.m. —4:00 p.m.

In Person

Former Green Mountain College Campus (1 Brennan Cir, Poultney, VT 05764)

Withey Student Center — see included map for directions
After parking enter the Withey Student Center at the south entrance. You will immediately see a
whiteboard pointing you to the right where you will find our meeting room.

Teams meeting

Join through Teams app

Join by phone: +1 802-828-7667; Conference ID: 775 350 354#
This meeting will be primarily in-person with the option to join virtually during the Business Meeting only.

e Spend time together in person! Network and catch-up.

e Share and discuss updates on Vermont’s outdoor recreation economy.

e Learn about work in progress in the Town of Poultney to boost the Town’s outdoor recreation
economy including what’s been accomplished with VOREC funding.
e Complete an initial assessment of VOREC Action Plan priorities.

Agenda
Time Topic Lead
9a.m. Welcome and Introductions Jackie Dagger, VOREC Program
Manager
9:10 a.m. Business meeting Mike Snyder, Chair
e Welcome and introductions Jackie
e Approve July minutes
e Updates from chair
e Sector updates
o FPR (Becca Washburn & Jackie
Dagger)
o ACCD (Josh Hanford)
o VTGC (Danny Hale)
o VOBA (Kelly Ault)
e Public comment
e Other business
e Adjourn
10:30 a.m. Town of Poultney: VOREC Grant & Outdoor Sarah Pelkey, Town of Poultney
Recreation Economy Update Economic Development Coordinator
* Presenta'Flon Jonas Rosenthal, Town of Poultney
e Community Tour .
Village Manager
Caitrin Maloney, Slate Valley
Trailhouse and Sustainable
Trailworks
12:00 p.m. Lunch
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2VkNjdkOTYtZWE5ZS00ZTVlLTkwZTYtMjNkNDRjM2U1YjEy%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%228f357f96-4c28-4733-8002-c0d0a7bea21c%22%7d

Time Topic Lead

1:00 p.m. VOREC 2.0 Planning Activity Jackie
e Presentation on priorities for upcoming
year
e Small group breakouts — Action Plan
Assessment
2:30 p.m. eBike Pilot Program - Hinesburg Town Forest Rachel Fussell, People for Bikes

Presentation

3:00 p.m. TBD Recreation activity Town of Poultney

4:00 p.m. Adjourn
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