Time

9:00am - 9:15am

9:15am — 10:00am

10:00am —12:30pm

12:00pm —12:30pm

12:30pm - 1:45pm

1:45pm —2:15pm

2:15pm —2:25pm

2:25pm — 2:30pm

Vermont Forest Future Strategic Roadmap
Advisory Panel In-Person Meeting
Wednesday October 4, 2023
9:00 am — 2:30pm

Bethel Town Hall,
318 Main St, Bethel, VT 05032

Topic / Action

Welcome and agenda repair

REVIEW OF INDUSTRY SUMMIT
e Key insights and messages
e Review of outcomes from stakeholder engagement sessions

WORKING SESSION — Recommended Actions

e Review the 5 Strategic Pillars, Strategic Themes, and draft
recommendations (30 minutes per pillar)

e Includes discussion of the DRAFT recommended actions under each
theme — identify recommendations that are ready to proceed, and
those that need more work.

LUNCH

e Short lunch break (30 min)

RESULTS AND FEEDBACK

e Pillar breakout groups to work on draft recommendations

e |dentify expert or reference groups to help refine recommendations
that require extra validation

REPORT OUT
e Report back to whole group

NEXT STEPS and TIMELINE

Other announcements and public comment



