
Vermont Forest Future Strategic Roadmap 
Advisory Panel In-Person Meeting 
Tuesday, December 13, 2022 
9:30 am– 2:30 p.m. 
Vermont Tech (Langevin House) Randolph, VT 

Agenda 

PREPARATION: Please consider this question: 
What key drivers do you think are most important for the future of Vermont’s Forest economy? 
(Key drivers are events, trends, developments, catalysts, or forces that actively influence or 
cause change) 

Time Item 

9:30 – 9:35 am Welcome 

9:35 – 9:45 am • Update from Vermont Department of Forests, Parks and
Recreation (FPR)

Danny Fitzko 
FPR 

9:45 – 10:15 am • UPDATE - Industry Round Tables

• BRIEFING - Project overview, key phases, and engagement
opportunities

David Beurle 
Future iQ 

10:15 – 11:15 am • PRESENTATION and DISCUSSION - Macro Trends – exploration
of macro trends shaping the broader context over next 10 years
(global / national / regional)

David Beurle 
Future iQ 

11:15 – 11:45 am • DISCUSSION and TABLE GROUPS - Key Driver Identification –
identify top 20 key drivers shaping the future of the Vermont
Forest Economy (including themes emerging from Industry
Round Tables)

Table Groups 

11:45 – 12:15 noon • LUNCH - Short lunch break (networking lunch)

12:15 – 2:00 pm • DISCUSSION and TABLE GROUPS – Working in tables, build
out for each key driver the implications, potential impacts,
predictions and ‘Future-Splitting Questions’.

Table Groups 

2:00 – 2:15 pm • INDIVIDUAL RANKING – Each person ranks the drivers based on
expected future impacts.

Individual 

2:15 – 2:30 pm • BRIEFING - Next steps and schedule for 2023, including
Think-Tank, public engagement sessions, and focus groups

David Beurle 
Future iQ 

2:30 pm FINISH 

https://goo.gl/maps/6JprM7PuQesSnZuJA

