
Vermont Forest Future Strategic Roadmap
Advisory Panel Meeting

Wednesday 2 November 



October 2022 

PHASE 1 
Project Set-Up

(Oct - Nov 2022)

PHASE 2
Current State and Strategies for the 

Future
(Nov – Dec 2022)

PHASE 3
Public Stakeholder Process

(Nov 2022 – Apr 2023)

PHASE 4
Draft Recommendations

(Apr – May 2023)

PHASE 5
Forest Future Strategic

Roadmap and Next Steps
(Jun - Oct  2023) 

November 2023 

Background Research –
Reports/Studies

Existing Conditions Analysis
Current Conditions Report

Industry Roundtables
Stakeholder Surveys #1 and #2

Stakeholder Interviews
Think-Tank Workshop/Report
Statewide Vision Workshops

Draft Recommendations Report for 
General Assembly

Strategic Roadmap Final Report

Project Plan, Branding, Logo, Portal 
and Engagement Platforms 

We are here



Branding/Logo/Portal &
Communications Tool kit















Project Plan



Project Tasks - Next 2 weeks 

• Week of 31 October
• Finalizing of Communications Plan/Branding/Logo and 

Portal
• Background review of Reports/Studies
• VT team/Advisory Panel to provide Industry Roundtable 

names
• Week of 7 November
• Existing Conditions Analysis
• Industry Roundtables – venues/times
• Industry Roundtables Agenda/Materials/Registrations
• Stakeholder Survey #1 Draft produced for VT 

team/Advisory Panel approval



§ Background review of all relevant existing data, reports, 
plans, research, trends 

§ Undertake existing Conditions Analysis and foresight 
research

§ Industry Roundtables to identify concerns and potential 
opportunities

Vermont Forest Future – Part 1: Current Conditions Report

PHASE 2
Current State and Strategies for the Future

(Nov – Dec 2022)



PHASE 2  - Current State and Strategies for the Future

The conditions analysis shall additionally include, but is not limited to:

• Identification of industry drivers, services, and supporting organizations, 
including education and workforce training and business assistance 
services

• Identification of regulatory barriers and how State and municipal 
infrastructure interact with the forest products sector and larger forest 
economy

• Survey of State agency engagement with the forest products sector
• Summaries of previous efforts to support forest product market 

development, manufacturing, consumer education, and marketing 
initiatives

Step 1 - Background review of all relevant existing data, 
reports, plans, research, trends produced from 2012-2022



Design, prepare, facilitate, conduct, and document industry roundtables to 
identify key drivers and concerns for the long-term viability of the forest 
products sector and larger forest economy in Vermont, and explore 
opportunities for actionable strategies designed to meet the intended 
outcomes of Act 183 (2022). 

• The total number and dates of industry roundtables to be determined. 
• The location of industry roundtables, including whether they will be in-

person or virtual, to be determined. 

Step 2 - Industry Roundtables to identify concerns and 
potential opportunities

PHASE 2  - Current State and Strategies for the Future



Create a Current Conditions report and summary presentation describing 
the current state of Vermont’s forest economy including, but not limited 
to:
• Summary description of report including scope and context within the 

overall project.
• Overview of background review and industry roundtable processes
• Narrative description of results and analysis of background review and 

industry roundtables.

Step 3 – Produce Current Conditions Report

PHASE 2  - Current State and Strategies for the Future





Industry Roundtable Discussion

• 28/29/30 November 2022
• Purpose of Roundtables
• Stakeholders to invite



Industry Roundtable Times/Venues

• Monday 28 November
• 3:30pm – 5:00pm: Do North Co-Working,

Lyndonville, VT
• Tuesday 29 November
• 8:00am – 9:30am: UVM Extension Office 

Classroom, Berlin VT
• 3:30pm – 5:00pm: Allard Lumber Co. 

Conference Room, Brattleboro, VT 



Industry Roundtable Times/Venues

• Wednesday 30 November
• 8:00am – 9:30am: Mill River Lumber Co.

Conference Room, Clarendon, VT
• 3:30pm – 5:00pm: Burlington Electric, 

McNeil Station, Forestry Office Conference 
Room, Burlington, VT



Stakeholder Survey #1 Discussion

• Draft questions – week of 7 Nov
• VT Team/Advisory Panel provide list 
• Survey Approval by VT Team/Advisory Panel
• Survey runs to 31 December 2022



Vermont Forest Future Strategic Roadmap
Advisory Panel Next Meeting

ITEMS TO COVER

Industry Roundtables Feedback
Survey Update

Current Conditions Report Update


