Objectives

VOREC Steering Committee Meeting Agenda

Friday, February 10, 9:00 a.m. —11:00 a.m.

Teams meeting
Join through Teams app

Join by phone: +1 802-828-7667; Conference ID: 476 924 523#

e Share and discuss updates on Vermont’s outdoor recreation economy.
e Review new VOREC informational materials and discuss opportunities to talk about VOREC in
the legislature.

e Provide an update on Grant Program Working Group conversations and gather steering
committee feedback.

Agenda
Time Topic Lead
9:00 a.m. Welcome and introductions Jackie Dagger, Program
Manager
9:10 a.m. Business meeting Becca Washburn, Chair
e Chair remarks Jackie
e Approve December minutes (tentative)
e Program Manager Updates
e Sector updates
o FPR (Becca Washburn)
o ACCD (Josh Hanford)
o VTGC (Danny Hale)
o VOBA (Mike Schmidt on behalf of Kelly Ault)
9:50 a.m. Steering Committee Updates Jackie
e Termrenewal —June 2023
e Website update
e VOREC action planning update
10:00 a.m. | Legislative Session Brainstorm Jackie
e Upcoming opportunities ALL
e VOREC informational materials
e Discussion
10:30 a.m. | VOREC Community Grant Program Jackie
e Working group report out ALL
e Discussion
10:45a.m. | Public comment ALL
10:55 a.m. | Other business ALL
11:00 a.m. | Adjourn ALL
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VOREC Steering Committee Meeting
February 10, 2023 | 9:00am — 11:00am
via Microsoft Teams

In attendance
Steering committee:
- Mike Debonis, Green Mountain Club
- Hal Ellms, Pinnacle Outdoor Group
- Jeanne Gervais, Island Pond Chamber of Commerce
- Abby Long, Kingdom Trails, Vermont Trails and Greenways Council
- Kim Rupe, Vermont Council on Rural Development
- Josh Ryan, Timber and Stone
- Shelby Semmes, Trust For Public Land
- Drew Simmons, Pale Morning Media
- Frank Stanley, VT Traditions Coalition / Traditional Hunting and Fishing interests
- Karrie Thomas, Northern Forest Canoe Trail
- Becca Washburn, VT Department of Forests, Parks and Recreation, Chair

Steering committee — absent:

- Commissioner Josh Hanford, VT Department of Housing and Community Development, Vice-
Chair

- Marc Sherman, Outdoor Gear Exchange

- Frazier Blair, Orvis

- Danny Hale, VASA, Vermont Trails and Greenways Council

Department of Forests, Parks and Recreation (FPR) / Agency of Commerce and Community
Development (ACCD) staff:

- Jackie Dagger, VOREC Program Manager

- Claire Polfus, FPR Recreation Program Manager

- Amy Tomasso, ACCD Housing and Community Development Planning Coordinator

Members of the public:
- Mike Schmidt, Velocity Sales and Marketing

Jackie started the meeting.

Business Meeting

Updates

- Jackie noted that the December minutes will be shared and voted on during the April meeting.

- Jackie shared that Caroline Zeilenga, Secretary for the Commission of the Department of Forests,
Parks, and Recreation (FPR) and administrative support to the Vermont Outdoor Recreation
Economic Collaborative (VOREC) program, is leaving FPR to pursue her teaching roots as a high
school English teacher.
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- Jackie turned the floor over to Becca who shared remarks as the new Chair for the VOREC Steering
Committee.

- Becca shared that it is an honor and a privilege to succeed former Commissioner Mike Snyder in this
role and that some of her goals as Chair include a commitment to building on the success and
durability of the VOREC Program, authenticity in showing up as a spokesperson for the steering
committee, and active listening to create opportunities for feedback on what it looks like to move
VOREC forward.

Program Manager

- Jackie shared an update on national level work with the Confluence of States and partners like
Outdoor Recreation Roundtable (ORR) and Outdoor Industry Association (OIA), including that Brad
Garmon, Senior Strategic Advisor and Executive Director for the Michigan Office of Outdoor
Industry, became the Chair for the Confluence of States and Carolann Ouellette, Director for the
Maine Office of Outdoor Recreation, became the Vice Chair for 2023.

- Jackie noted that the Confluence of States will be holding two meetings in 2023.

O Outdoor Industry Association Capitol Summit (Washington, DC): April 16 — 20
O Outdoor Economy Conference (Cherokee, NC): September 18 — 21

- Jackie noted that the Confluence of States is releasing the Offices of Outdoor Recreation Guidebook
during a virtual panel on March 9, 2023.

- Jackie noted that Outdoor Recreation Roundtable (ORR) and Outdoor Industry Association (OIA) are
part of a coalition of partners who are looking at the Farm Bill and identifying a core list of outdoor
recreation priorities that advocates can work to advance this fall.

- Jackie noted that the Federal Interagency Council on Outdoor Recreation (FICOR) announced a
Memorandum of Understanding with the USDA Rural Development program, the National Institute
of Food and Agriculture, and the U.S. Forest Service to partner on developing an annual plan to
expand economic opportunities related to recreation in communities near America’s national
forests.

- Jackie shared an update on regional level work with the Northern Boarders Regional Commission
(NBRC) and the Northern Forest Center on planning for the next Northern Forest Outdoor
Recreation Symposium.

O Save the date! May 14 — 15, 2024 at the Mount Washington Hotel.

o Jackie and Kelly Ault, Executive Director for the Vermont Outdoor Business Alliance
(VOBA) are participating in the planning committee and will reach out to others for
input and participation as planning moves forward.

Department of Forests, Parks and Recreation (FPR)

- Becca shared that Claire Polfus, FPR Recreation Program Manager, is convening a working group to
develop the next Statewide Comprehensive Outdoor Recreation Plan (SCORP). FPR has submitted a
12-month extension request to the National Park Service (NPS).

- She also noted that Agency of Natural Resources (ANR) Secretary, Julie Moore, has announced that
FPR is going through rulemaking to codify the framework that currently exists. There will be an
opportunity for public engagement in this conversation.

- Becca shared that VHCB and other partners have been working on a conservation strategy initiative
that is exploring opportunities to advance components of H.606, a conservation bill that was vetoed
by Governor Scott during the last legislative session.
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- Becca shared that the FPR is talking internally about how to leverage Land and Water Conservation
Fund (LWCF) dollars to effectively administer recreation grants.

- Becca touched on legislative updates from FPR, including noting that FPR has proposed a budget
with a 3% increase which maintains $100,000 for the VOREC Community Grant Program. While the
Governor continues to support the grant program it did not make sense to allocate more funding in
the FY24 budget since FPR needs to focus on expending the remaining FY23 dollars.

- She added that FPR is tracking progress on bill H.126. Testimony from ANR is focused on increasing
understanding of the limits of permanent conservation and where that bumps up against having a
landscape where people live and need their basic needs met as well as the need for willing
landowners.

- H.131is another bill FPR is tracking, called the Green Mountain Fund. Its completely focused on
what it means to advance the VOREC pillars related to stewardship.

Vermont Trails and Greenways Council (VTGC) Updates

- Abby gave updates from VTGC including continued work with FPR on developing a collaborative
workplan, participation in SCORP planning, and participation as part of the Recreation Trails
Program (RTP) ranking committee.

- She shared that herself and Nick Bennette, VTGC Chair and Vermont Mountain Bike Association
(VMBA) Executive Director, are participating as part of VOBA's policy committee.

- The 2023 Vermont Parks and Recreation Association (VRPA) Conference will be held at Killington
Mountain Resort in September. This year they are including a Trail Symposium.

- VTGCis moving forward with hiring a Program Manager to assist the council.

Vermont Outdoor Business Alliance (VOBA) Updates

- Mike Schmidt provided updates on VOBA’s work in the absence of Kelly Ault, VOBA Executive
Director, including VOBA’s work to take a step back and better define their goals and priorities
which have been identified as workforce and business development.

- Mike shared that VOBA is interested in collecting feedback from VOREC Steering Committee
members and will be organizing an opportunity for discussion during the month of February.

- VOBA'’s next steps will be to develop a strategic plan followed closely by an implementation plan
which will be used to help launch the work VOBA is doing using funding from the VOREC grant
program.

Steering Committee Updates

- Jackie shared that term renewals for most Steering Committee members are coming up at the end
of June 2023. Steering Committee members are invited to reach out to Jackie before the April
Steering Committee meeting if considering moving on.

- The VOREC website has been updated. Steering Committee members are invited to review and
share feedback and suggestions.

- The application to the NPS Rivers, Trails and Conservation Assistance Program will be submitted by
March 1, 2023.

Legislative Session Brainstorm

See appendix for input from Steering Committee members on key messages to share with legislators.
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VOREC Community Grant Program

- FPR has started executing Fiscal Year 2022 grant agreements. They are 33% complete and the goal is
to have all grants executed by the end of March 2023.

- The Fiscal Year 2023 Grant Program Working Group has been meeting since January to discuss and
flesh out the grant program structure Jackie presented in December. The working group has

determined the following:
o The tracks identified in the proposal (shared during the December 2022 meeting) are

the right ones to move forward with.

o The highest percentage of funding should be allocated to the “Implementation” grant
track, followed by the track for “Outdoor Equity” grant track.

o Thereis interest in funding projects that are smaller in size (e.g. less than $50,000).

- The next step is for FPR to take the feedback from the working group and determine the
mechanisms that will stand up each track (partnership with ACCD, block grant, etc.).

Public Comment
No public comments shared
Other Business

No other business shared
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APPENDIX

Legislative Session Brainstorm

Jackie Dagger, VOREC Program Manager, led a brainstorm discussion to identify important messages
and approaches to talking with legislators about the VOREC Program. Suggestions from Steering
Committee members are listed below.

e Focus conversations with legislators on the big goals of the VOREC program.

Include place-based witnesses in testimony to the legislature about the program.

Include trail construction project stories.

e Make sure to add rural lens to participation in legislative engagement.

e Key messages:

O

O

All recreation is local: Access, volunteerism, funding.
Outdoor recreation is one sector within the nature-based economy.
Outdoor recreation’s importance has been uplifted through the pandemic.

The Outdoor Recreation Economy is critical to Vermont’s economy. It’s not just bike
mechanics and trail builders but also the local plow person, firewood supplier, etc.

Outdoor recreation is an opportunity to introduce other important Vermont industries
to new Vermonters and visitors.

Outdoor recreation is interdisciplinary and a connector to many other areas of the
economy.

The private landowners in Vermont play an important role in the outdoor recreation
economy.

Volunteers are a critical part of the story and there is a reliance on free labor that is not
sustainable to the long-term stewardship of recreational resources.

Stewardship is an important part of strengthening Vermont’s outdoor recreation
economy.

The VOREC program is all about listening and disseminating information.
Vermont’s role in the origin of Offices of Outdoor Recreation across the country.

The need to develop better data that grows Vermont’s understanding of outdoor
recreation economy.
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VOREC Steering Committee Meeting Agenda
Friday, April 14, 10:00 a.m. —3:00 p.m.

In Person
Craftsbury Public Library (12 Church Ln, Craftsbury Common, VT 05827)
There is plenty of parking at the Library but please carpool with others if possible.

Teams meeting
Join through Teams app
Join by phone: +1 802-828-7667; Conference ID: 837 689 431#
This meeting will be primarily in-person with the option to join virtually during the Business Meeting only.

Objectives
e Spend time together in person! Network and catch-up.
e Share and discuss updates on Vermont’s outdoor recreation economy.
e Learn about work in progress in the Town of Craftsbury to boost the Town’s outdoor recreation
economy including what’s been accomplished with VOREC funding.

e Further assess VOREC Action Plan priorities including VOREC's role and partners and challenges
for moving actions forward.

Agenda
Time Topic Lead
10:00 a.m. | Welcome and Introductions Jackie Dagger, VOREC Program
Manager
10:10 a.m. | Business meeting Becca Washburn, Chair
e Welcome and introductions Jackie
e Approve December and February
minutes
e Program Manager updates
e Sector updates
o FPR (Becca Washburn)
o ACCD (Josh Hanford)
o VTGC (Danny Hale)
o VOBA (Kelly Ault)
e  Public comment
e Other business
e Adjourn
10:30 a.m. | VOREC term endings Hal Ellms, Pinnacle Outdoor Group,
e Recognize steering committee members Outdoor Recreation Industry
ending their terms Representative
e Discuss desired skillsets for potential new Kim Rupe, Vermont Council on Rural
members Development, Economic
Development member at-large
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Time Topic Lead

10:40 a.m. | Town of Craftsbury: VOREC Grant & Outdoor Gina Campoli, Craftsbury VOREC
Recreation Economy Update Community Grant Volunteer
e Presentation Coordinator

e Community Tour
Ollie Burruss, Craftsbury Outdoor
Center, Trails Director

Gina Campoli, Craftsbury Trails
Coordinator

Christina Goodwin, Vice President
for Advancement, Sterling College

Susan Houston, Craftsbury Select
Board Member

Matthew Krebs, Craftsbury Trails
Coordinator

12:15 p.m. | Lunch

1:00 p.m. VOREC 2.0 Planning Activity Jackie

e Presentation

e Action Plan Assessment - Small group
breakouts

o Debrief discussion

3:00 p.m. Adjourn

Questions for VOREC funded communities

e What has worked well and/or what hasn’t worked well for you in the delivery of the VOREC
Community Grant Program?

e How have the financial expectations laid out in your grant agreement met up with the reality of
completing the work? What challenges have you faced?

e What have been the benefits of strengthening the outdoor recreation assets in your community
with VOREC Community Grant dollars? Have you observed increased participation / use? Higher
sales for local businesses? Etc.

e What, if any, challenges are you facing with overuse? How are you planning for those
challenges?

e What priorities do you have that are not currently met by the VOREC grant program?

e Have you been faced with any permitting, regulatory or opposition in implementing your VOREC
funded project?

Page 2 of 2



VOREC Steering Committee Meeting Notes
April 14,2023 | 10:00 a.m. —3:00 p.m.

Craftsbury Public Library (12 Church Ln, Craftsbury Common, VT 05827)

In attendance
Steering committee:
- Frazier Blair, Orvis
- Mike Debonis, Green Mountain Club
- Hal Ellms, Pinnacle Outdoor Group
- Commissioner Josh Hanford, VT Department of Housing and Community Development, Vice-
Chair
- Abby Long, Kingdom Trails / Vermont Trails and Greenways Council
- Kim Rupe, Vermont Council on Rural Development
- Josh Ryan, Timber and Stone
- Drew Simmons, Pale Morning Media
- Karrie Thomas, Northern Forest Canoe Trail
- Becca Washburn, VT Department of Forests, Parks and Recreation, Chair

Steering committee — absent:

- Marc Sherman, Outdoor Gear Exchange

Danny Hale, VASA / Vermont Trails and Greenways Council

Jeanne Gervais, Island Pond Chamber of Commerce

Frank Stanley, VT Traditions Coalition / Traditional Hunting and Fishing interests

Department of Forests, Parks and Recreation (FPR) / Agency of Commerce and Community
Development (ACCD) staff:

- Jackie Dagger, VOREC Program Manager

- Claire Polfus, VT Department of Forests, Parks and Recreation

Members of the public:

- Nick Bennette (Virtual), Vermont Mountain Bike Association, Vermont Trails and Greenways
Council

- Lisa Lafont, Vermont Horse Council

Jackie started the meeting and welcomed the group to the Craftsbury Public Library.
Business Meeting

December meeting minutes

- Becca asked for motion to approve the December minutes.

- Mike moved to approve.

- Frazier seconded the motion.
- Motion passed unanimously; Josh H abstained.
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Updates

Program Manager:

Jackie provided legislative updates and specifically noted the success of collaborating with VTGC and
VOBA to create talking points which have been used in multiple testimonies.
She also commended the high attendance for outdoor recreation at Vermont Tourism Day at the
State House.
o Drew seconded the significant presence of outdoor recreation.
o Abby added that outdoor recreation was a theme, even outside of outdoor recreation
community.
Jackie noted that the VOREC testimony on H.467 went well and was focused on awareness building.
Jackie is attending the Confluence of States in Washington DC next week. It is aligned with the OIA
Capital Summit. She will also be meeting with the National Park Service (NPS) about the Federal
Interagency Commission on Outdoor Recreation (FICOR).
Jackie is also participating on behalf of Vermont in planning with the Northern Forest Center, and
Northern Borders Regional Commission (NBRC) States Maine, New Hampshire, and New York in
planning for a 2024 Northern Forest Outdoor Recreation Symposium. The event will be at the Mount
Washington Hotel on May 14-15 2024 and is in the first stages of planning.
o Karrie asked about the New Hampshire Office of Outdoor Recreation. They hired new
director recently, Janelle Lawton. Jackie noted that she meets with New Hampshire and
Maine directors quarterly, but New York doesn’t have an office and Massachusetts just
created one in December 2022.

Department of Forests, Parks and Recreation (FPR):

Becca announced that Danny Hale is no longer working for the Vermont ATV Sportsman’s
Association (VASA). FPR and Vermont Trails and Greenways Council (VTGC) are working to figure out
the next motorized recreation representative to replace Danny on the VOREC Steering Committee.
She also noted that Agency of Natural Resources (ANR) representatives testified on April 14 to the
Senate committee on Natural Resources about the bill H.126. The testimony emphasized the
importance of the quality of conservation and protecting ecological functionality and connectivity in
a landscape where people live. ANR is looking for multiple conservation opportunities, not just
permanent conservation. ANR and FPR leadership have been meeting regularly with conservation
groups and legislative committees.

Becca also described H.467, a recreation bill that seeks to improve accessibility, support the VOREC
Program, and establish the Green Mountain Trail Fund. FPR is focused on awareness raising and is
looking to use the summer and fall to collaborate with partners to map out a path forward for the
next legislative session.

Agency of Commerce and Community Development (ACCD):

Josh H. described S.100, the housing bill that is focused on increasing affordable housing in
downtown centers, which currently are only 0.3% of Vermont’s land base.

He also noted that H.126 doesn't carve out space for housing and therefore the Department of
Housing and Community Development (DHCD) will be opposed. DHCD believes there needs to be
room for housing as the housing situation is acute, even compared to neighboring states.

o Jackie commented that the outdoor recreation economy needs both housing and
conservation. H.126 and S.100 highlight friction points that Vermont needs to address to
support outdoor recreation here. The VOREC program is well-positioned to play a role in
this space because it brings together multiple stakeholders.
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- Hal asked for context on numbers on housing needs. Josh H. recommended looking at
housingdata.org. Vermont needs approximately:
O 8000 units to get to a healthy vacancy rate (5-6% vacancy) for existing population.
o 6-8000 units to address incoming population.
o 30,000 units - if growth slows.
o 40,000 if pandemic growth continues.
- One solution is to look to increase areas of dense growth. Josh H. pointed to the example of
Burlington, which has more conserved area than area zoned for dense growth.
- Karrie asked about status of density conservation, which is currently being debated in S.100. Part of
the bill has "by right zoning”, but the League of Cities and Towns says that state zoning should also
be looked at rather than focusing only on towns.

Vermont Trails and Greenways Council (VTGC):

- Abby gave updates from VTGC including a description of the Council’s engagement with the
legislature this session.

- She also invited all steering committee members to the VTGC Annual meeting on May 11 at
Ascutney Outdoor Center.

- VTGC will soon hire a program manager, their first employee.

- Abby also sits on the Forest Futures Panel and has been advocating for tax benefits for recreation
and for adding recreation to current use.

Vermont Outdoor Business Alliance (VOBA):

- Drew shared that with the changing recreation priorities, VOBA is updating its strategic plan.

- VOBA s actively supporting the business pillar of the VOREC program.

- He also shared that outdoor workforce development is important for VOBA and they recently
attended an event in Bend, OR with Outdoor Recreation Roundtable (ORR) on the topic.

- There is a PFAS bill in the legislature. VOBA and Outdoor Industry Association (OIA) support phasing
out PFAS and aligning the timeline with other states, especially California.

- Drew also shared that VOBA testified in support of H.126 and that VOBA supports science, the need
for a strategic conversation on land use in VT and encourages multiple forms of conservation.

Public comment
Lisa Lafont asked about whether planning for open space within residential development was included
in housing conversation. Josh H. answered that that is happening in communities across VT but that VT

needs a variety of opportunities that are affordable.

Susie Houston from Craftsbury Trails announced that a land trust she works with is looking for a
presenter on conservation.

Jackie ended the business meeting 10:55.
Town of Craftsbury: VOREC Grant & Outdoor Recreation Economy Update
See Appendix for Craftsbury presentation slides

Members of the Town of Craftsbury, the Craftsbury Outdoor Center, Craftsbury Trails and Sterling
College shared how they are using a VOREC grant to share information on outdoor recreation in their
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community, including a new website, kiosk and trail sign plan. They shared that this collaborative group
started because of the VOREC grant opportunity.

They also shared that there are three pegs to the stool that makes up outdoor recreation in Craftsbury.
Those includes Agriculture, Education and the Craftsbury Outdoors Center. The goal of their project has
been to draw visitors heading to and from the Craftsbury Outdoors Center into the Town of Craftsbury.
Some of the biggest challenges they are facing following the completion of their project include
maintenance of their investments, promoting the new website after it was created because it's mostly
volunteer run, and PFAS in the water meaning the Village has no real accessible water source for
visitors.

They also shared the following input for the VOREC Steering committee on what could improve the
grant process and what could help small communities better develop an outdoor recreation economy
including:

e Offering training for how to use social media, and develop marketing strategies, especially in
small towns without staff support.

e Offering flexibility in reimbursement timing because it is challenging for small towns to keep
cash flow with large reimbursement grants. Also better defining from the outset what the
program means by “reimbursement.” Craftsbury thought reimbursement meant sharing the
invoice for repayment, not paying the invoice up front and then receiving funds.

e They support incorporating recreation into current use to encourage landowners to allow trails.

e They also need support for grant writing and administration, handholding for small towns, but
also acknowledge the need for local knowledge in writing the grants.

Members from Craftsbury wrapped up their presentation by taking Steering Committee members on a
tour of Town to point out where future signage will be installed, the location of future parking, the
building that will be renovated with Fiscal Year 2022 VOREC funding, and the location of the main road
and Sterling College relative to these investments.

Working Session
The Steering Committee began a working session after a lovely lunch at Sterling College.

Jackie began the session by recognizing Hal and Kim’s contributions to the VOREC Program as they step
off the steering committee and asked them to share their thoughts.

- Kim shared that she is transitioning off the committee because she recently moved to the
Northeast Kingdom and no longer fills the role of a southern VT economic development
representative. She expressed gratitude for her time on the committee. She also recommends
getting the word out more on VOREC with a one-pager and other messaging avenues.

- Hal shared that he is pursuing other interests, more family time, and more time attending to his
business. He is particularly interested in engaging on local issues, and the intersection of
conservation and recreation. He also has found his time with VOREC very rewarding.

Jackie shared that she is hoping to have new Steering Committee members by June.

The group then split into two subgroups to complete an assessment started in October 2022 of the
actions in the 2018 VOREC Action Plan.
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At the end of the meeting, the groups came back together to share the big picture lessons they learned
from reviewing the previous plan. This conversation focused on how to better tell the story of the
VOREC Program and the need for more data on the impact of the grant program on community
economic development, especially capturing stories. The group discussed the best way to collect stories
and information without overburdening communities. Jackie and Frazier agreed to work on developing a
guestionnaire that steering committee members can bring to a conversation with grant recipients.

The group also discussed the need for more staff capacity to support the VOREC Program and expressed
the desire to invite agency leadership to the next VOREC Steering Committee meeting.

The meeting adjourned at 3:00.

Page 5 of 5



APPENDIX

Craftsbury Trails

VOREC Monthly Meeting
Craftsbury, VT

Gina Campoli, Matt Krebs, Ollie Burruss, Christina Goodwin, Susan Houston - April 14, 2023,



Is

Craftsbury Tra

Town Map




Craftsbury Trails

Who we are and some history

* Town supported collaboration driven by volunteers

* Exec committee and working groups focusing on projects
* Keeping the community informed is critical and hard!

* Qutdoor recreation is an articulated community priority.

* Growth pressure concerns - manageable now. Aware they must be
addressed in the future



Craftsbury Trails

Projects

>
—]

FTS

CR B
TRAI

URY

LS

* VOREC Project
o Logo
o Wayfinding and other signs - both design and some sign creation
o Kiosk design
o Website

e Sterling Trail improvement project

* Common-Village connector tralil
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Craftsbury Trails - Sign Designs
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Craftsbury Trails - Sign Designs

seM Roadside Signage (24x24)

'TRAILS

TRAILHEAD TRAILHEAD TRAILHEAD
PARKING PARKING PARKING




Craftsbury Trails - Wayfinding Sign Locations
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Craftsbury Trails - Info Signs For Businesses

CRAFTSBURY
Metal,12” X 18" - post

T R A I L S provided or can be placed on
a wall - provided to

. businesses, organizations.
Trails for All QR code links to website

LEARN MORE

craftsburytrails.info e
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raftsbury Trails Website
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"‘;‘” TR a ILS Our Trails  Our Community Our Work

Craftsbury Tralls Whether the snow is falling or the summer sun is shining, Craftsbury's trails take you through the landscape we

call home. Craftsbury Trails is an initiative driven by local residents. We welcome neighbors and visitors to

enjoy, respect and help steward the many miles of trails, and scenic roads in our beautiful town.

https://www.craftsburytrails.info
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VOREC Project Wrap-up TRAILS

* COVID delays
* More work to do making and installing signs and kiosk design and installation
* Getting the word out!

* Pivoted from a mapping project to using online resources - Ride with GPS and
Strava

* Budgeting future website and other costs
* Cash flow issues due to long state reimbursement timing - 3 - 4 months

* Eager to pair this work with trail construction projects in the coming months



Craftsbury Trails - Sterling Trail Improvements
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Craftsbury Trails - Sterling Trail Improvements

* Submitted 2023 State Recreation Trails Program Grant
* Town grant in cooperation with Sterling College

* Town applied for the same project through a different program in 2021 and
was not successful

* Dollars will go towards greatly improve logging roads and an existing trail
network for walking, running, mountain biking, and snow shoeing

* 20% match will be achieved through volunteer time and equipment and

donations |
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Common - Village Connector %f{AILS

* Long articulated desire for an off road route connecting the villages
* Steep and challenging terrain
* Minimalist approach to construction - volunteer labor

* Connecting places has value - loops with one or 2 landowners are easier to
pull off but dont have the same community purpose.

* Sensitive negotiations with private land owners required - COC's long history
of this and the challenges



Craftsbury Trails

Peter Alfond Wellnhess Center & Outdoor Recreation Hub

* In addition to the $200,000 from the VOREC grant program, $681,000 in private funding

« Secured an additional $10,000 from the Town of Craftsbury

* Will likely need to raise another $250,000

* Craftsbury Common’s designation as ¢

* Preliminary project concept sketch

* Selecting an architect

* Act 250 permitting




The Town of Craftsbury Thanks You!
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