Objectives

VOREC Steering Committee Meeting Agenda

Friday, March 11, 9:00 a.m. —12:00 p.m.

Teams meeting
Join through Teams app

Join by phone: +1 802-828-7667; Conference ID: 315 981 149 #

e Share and discuss updates on Vermont’s Outdoor Recreation Economy.

e lLearn about work to build active, healthy and equitable communities in Vermont.

e Review 2018 VOREC Prioritized Action Plan and begin thinking about new challenges and
opportunities that should be considered.

Pre-meeting questions to ask Outdoor Recreation Communities

e What are the biggest changes to Vermont’s outdoor recreation economy you’ve experienced
between 2018 to now? Do those changes present new challenges and/or opportunities for
business growth, increase in participation among all demographics, quality and extent of
outdoor recreation resources, increased stewardship, and/or the health and wellness benefits of
outdoor recreation?

e What major efforts do you want to see happen to strengthen the outdoor recreation economy?

Agenda
Time Topic Lead
9:00 a.m. Welcome and introductions Jackie Dagger, Program
Manager
9:10 a.m. Business meeting Mike Snyder, Chair
e Approve November minutes Jackie
e Updates from chair
e QOther updates
o ACCD (Josh Hanford)
o VTGC (Abby Long)
o VOBA (Kelly Ault)
10:00 a.m. | Building Active, Healthy and Equitable Communities Melanie Riddle, Assistant
e Learn about work happening between Regional Planner, Lamoille County
Planning Commissions and the Vermont Planning Commission
Department of Health
e Q&A Ed Bove, Executive Director,
Rutland Regional Planning
Commission
10:30 a.m. | Break ALL
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODU0OWZiNjItMTZlMC00ZDkwLWIyNmMtZWVjZGRkYzAzZWU4%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%228f357f96-4c28-4733-8002-c0d0a7bea21c%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODU0OWZiNjItMTZlMC00ZDkwLWIyNmMtZWVjZGRkYzAzZWU4%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%228f357f96-4c28-4733-8002-c0d0a7bea21c%22%7d

Time Topic Lead
10:40 a.m. | VOREC 2.0 discussion Jackie
e Share outcomes from November meeting
e Review 2018 Action Plan
e Discuss the current landscape of Vermont's
Outdoor Recreation Economy by VOREC Pillar
o Are there new challenges?
o Are there new opportunities?
e Discuss next steps
11:50 a.m. | Public comment ALL
11:55 a.m. | Other business ALL
12:00 p.m. | Adjourn ALL
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