[bookmark: _GoBack]VOREC Second Meeting Agenda: July 14, 2017

Advance Packet:
· Adopted Charter
· Draft Grafton Conference Agenda and Invitation List
8:45 am- 9:30 am:  Optional Press and Photo Op with the Backyard Alliance
		Camp Smith, Little River State Park 
Meeting Begins 10 am: Green Mountain Club, Waterbury Center
10:00 am- 10:45 am:
Introductions (new member to welcome)
Minutes from June Meeting approved
Updates on Grafton Conference: Grafton Conference Subcommittee
Data Assets and Gaps
10:45 am-11:30 am: Communications
	All: Report on communications with constituents
	Communication Strategy
11:30 am-12:30 pm: Regional Summit Planning
12:30 pm- 1 pm: New Business and Next Meeting
1 pm: Adjourn
